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1. Executive Summary

Deaf Services Lanarkshire (DSL) was established in 2012 as a Scottish Charitable
Incorporated Organisation (SCIO), the purpose of the organisation is to reduce isolation
and to improve quality of life among the deaf community in Lanarkshire. It was originally
set-up as a single tier SCIO and in 2024 it became two tiers in order to be a suitable
transfer body to pursue a Community Asset Transfer for ownership.

Deaf Services Lanarkshire is seeking to purchase its own premises to enable the
expansion of its services to meet increased demand, and to enable the charity to meet
its objectives. Additional space will allow DSL to make its services available to more
people with hearing loss in Lanarkshire and the wider community. The additional and
extended services will make it possible for Deaf Services Lanarkshire to offer support to
a wide range of organisations that are required by the British Sign Language (Scotland)
Act 2015 to provide access to public services, in British Sign Language.

The current premises of Deaf Services Lanarkshire occupy ground-floor space in the
Fountain Business Centre, Ellis Street, in Coatbridge. The space contains approximately
150 square meters, divided into a large social space (maximum capacity: 50-60 people),
a training room for 15 people, 4 small office rooms and a store. The charity shares
access to a communal disabled toilet with other occupiers of the property. The current
space does not give much room for Deaf Services Lanarkshire to expand its provision.

DSL has outgrown the premises it currently operates from and hopes to relocate to a
larger site. Ideally, the organisation hopes to remain in Coatbridge, North Lanarkshire
and has carried out a search for suitable premises. The Shawhead Community Centre
has been identified as an ideal location and a valuation and condition survey have been
carried out. The current owner is North Lanarkshire Council who have earmarked the
building for closure following an asset review and budget-saving exercise. NLC has been
approached and a Community Asset Transfer is being pursued.

This Business Plan sets out to demonstrate that Deaf Services Lanarkshire is well
equipped to take on the ownership of the Shawhead Community Centre Building and
safeguard it for future generations to enjoy.



Background to Community Asset Transfer

Deaf Services Lanarkshire was established as a Scottish Charitable Incorporated
Organisation (SCIO) in 2012. The company number is CSO00941 and charity number
SC043457. DSL’s objects, as per the details held in OSCR, are:” (i) The provision of
recreational facilities, or the organisation of recreational activities, with the object of
relieving isolation and improving the conditions of life for the Deaf Community in
Lanarkshire. (ii) The relief of those Members of the Lanarkshire Deaf Community in need
by reason of age, ill-health, disability, financial hardship or other disadvantage.”

The organisation operates from commercial premises at the Fountain Business Centre,
Ellis Street in Coatbridge, North Lanarkshire and has enjoyed steady growth in income,
service users and headcount numbers since its inception. DSL supports the Deaf
Community and provides an Interpreting and Translating service as well as a number of
free initiatives for Lanarkshire including a drop-in service and an interpreting service for
funerals, weddings and other events. Added to this, DSL facilitates Deaf Awareness
Seminars, some local groups and a weekly networking session for the Lanarkshire
Hearing Loss Network. The organisation is also a SQA approved centre and runs BSL
(British Sign Language) courses throughout the year.

Proposal for Ownership

Community Asset Transfers allow Community led organisations to buy, lease or manage
properties and land owned by "Regulated Bodies" named in the Community
Empowerment Act 2015 (Scotland). To make a Community Asset Transfer request, the
organisation needs to be a community transfer body and this is defined in section 77 of
the Act.

DSL explored ownership, lease and management agreement options and ownership of
the building would give the organisation complete control over its use and management.
This provides long-term stability over the organisation having access to the space
avoiding uncertainties about lease renewals and rent increases. In order to purchase the
asset via a CAT, the organisation must be incorporated and the detail is set out in section
80. Although DSL was already incorporated and established as a SCIO, it was a single
tier SCIO. To pursue a CAT for ownership, organisations must be incorporated and have a
membership of at least 20 members. This therefore means that the SCIO must be two
tiers. So, DSL has recently changed from a single tier SCIO to two tiers.



Vision for the asset

The Shawhead Community Centre is located in Berwick Street in Coatbridge, North
Lanarkshire. It is a detached single storey building constructed in 1979 and covers an
approximate area of 595m=2 (6,405sq ft.). There is also a small car park area providing
space for between 10 and 12 cars. The condition survey, valuation report and site map
include internal and external images of the location and square footage of both the
building and the overall site boundaries.

Deaf Services Lanarkshire hopes to safeguard the Shawhead building for future
generations. Currently there is restricted access to the building which is only opened
when activities are taking place. Current service users include mother and toddlers, keep
fit, music, and dance classes, a stroke survivors group, carpet bowling, union meetings
and Councillor Surgeries. DSL hopes to accommodate these groups going forward and
expand activities for the local community.

DSL plans to extend the opening hours to between 9am and 4:30pm Monday to Friday
plus most alternative weekends (Saturdays and Sundays) between 10am and 4pm
meaning that the centre will be open to the local community during these hours. Room
hire will also be available in the evenings and weekends.

Deaf Services Lanarkshire will explore options to maximise the usage of the building.
Over and above providing space for existing activities, there is the potential to host social
events, such as weddings, celebratory parties, discos, and community gatherings. The
kitchen area could be opened for members of the public to enjoy as well as providing
catering for bookings within the centre.

3. The Business Case

Local history and development plans

The plan for North Lanarkshire sets out a vision to create a place to Live, Learn, Work,
Invest and Visit. The plan creates a shared ambition bringing together council services,
partner organisations and other agencies to deliver their statutory and mandatory
requirements. Five priority areas are identified which include:

Improve economic opportunities and outcomes.

Support all children and young people to realise their full potential.

Improve the health and wellbeing of our communities.

Enhance participation, capacity and empowerment across our communities.
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Improve North Lanarkshire’s resource base.



Deaf services Lanarkshire contributes to all five priorities. The organisation provides
many social benefits including social connection by offering a supportive environment to
the Deaf Community in North Lanarkshire where hearing barriers are removed. DSL also
carries out advocacy support thereby defending the rights of deaf people and ensuring
their views are taken into consideration. Regards social care, they improve
communication and reduce barriers accessing local services. Added to this, the benefits
advice tackles poverty. Although DSL service users are adults, the impact of the support
received extends to the deaf person’s family and friends including children and young
people. Their interpreting and translating service improves standards of healthcare;
alleviates poverty and homelessness and supports individuals to upskill and secure
employment. This being the case, the provision of local services is enhanced and there is
reduced pressure on public services via the ‘free’ support DSL regularly provides. The
deaf community is a marginalised group and DSL improves the health and wellbeing of
these individuals by integrating them into society.

As regards priorities for the Coatbridge area, these are poverty, mental health and digital
inclusion. Deaf Services Lanarkshire works closely with public sector partners to help
address these priorities with the deaf community helping them become more deaf aware
and raising awareness of how best to communicate, the barriers faced around digital
communications and supporting service users with mental health issues and those
experiencing poverty. Service users are provided with information on support available
and assistance to access this support.

Evidence of need

According to the Royal National Institute of Deaf People, 18 million adults in the UK are
deaf, have hearing loss or tinnitus representing one in three adults in the UK. Deaf
Services Lanarkshire provides services to the Deaf Community and mainly those with
profound deafness from birth using sign language as their first language. According to
the last census there were 828 people using BSL at home in North Lanarkshire. BSL
Users North Lanarkshire

Since the organisation started in 2012, DSL has experienced growth in demand for its
services. As regards regulatory and statutory changes affecting the deaf community,
there was a British Sign Language Bill passed in 2012 recognising BSL. Then, in 2015 it
was officially made an Act within the Scottish Government. In 2017, all Local Authorities,
NHS Boards and Public Services were tasked with preparing a local BSL Plan regards
how they would meet the terms of the Act addressing Accessibility and Equality. Thisis a


https://www.northlanarkshire.gov.uk/your-community/equalities/our-people/british-sign-language#:~:text=999%20BSL%20call-,Introduction,language%20in%20its%20own%20right
https://www.northlanarkshire.gov.uk/your-community/equalities/our-people/british-sign-language#:~:text=999%20BSL%20call-,Introduction,language%20in%20its%20own%20right

5 year rolling plan with over 70 points to be addressed. We are currently within the 2nd 5
year plan, completing in 2030. Due to the change in legislation, DSL has experienced an
increase in demand for services from the public sector as well as supporting this
increase in the Deaf Community. Nowadays, the deaf community have an increased
awareness of their rights to accessibility and inclusion but we still have a long way to go
which will increase demand for deaf services even more. DSL provide most if not all of
Deaf Access within NLC.

SIMD statistics
The Scottish Index of Multiple Deprivation is a relative measure of deprivation across

6,976 small areas (called data zones). Data zones are ranked from 1 (most deprived) to
6976 being the least deprived. It explores seven domains: income, employment,
education, and health, access to services, crime and housing. Detailed information on
the data that is gathered for each of the domains can be found by following this link
SIMD+2020v2+-+indicators.xlsx (live.com)
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A map of the Shawhead, Whifflet and wider Coatbridge area has been included above;
follow this link to access the interactive map SIMD (Scottish Index of Multiple

Deprivation)



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.gov.scot%2Fbinaries%2Fcontent%2Fdocuments%2Fgovscot%2Fpublications%2Fstatistics%2F2020%2F01%2Fscottish-index-of-multiple-deprivation-2020-indicator-data%2Fdocuments%2Fsimd_2020_indicators%2Fsimd_2020_indicators%2Fgovscot%253Adocument%2FSIMD%252B2020v2%252B-%252Bindicators.xlsx&wdOrigin=BROWSELINK
https://simd.scot/#/simd2020/BTTTTTT/13/-4.0127/55.8474/
https://simd.scot/#/simd2020/BTTTTTT/13/-4.0127/55.8474/

SIMD
SIMD SMD  SIMD  SIMD  SIMD  SIMD
SIMD  SIMD 2020
, 2020v2 2020 2020 2020 2020 2020
Data zone  Data zong name Local authority 2020v2 2020v2 employ , , ,
ak decle | educatio health ~access  crime  housing

nrank rank  rank  rank  rank

501011602 Shawhead and Whifflet - North Lanarkshire 1352

ff

$01011603 Shawhead and Whifflet - North Lanarkshire 426
ff
ff

t-Nort 214 1906 666 1456 1416 607 1164
t-Nort
t-Nort
t-Nort

596 619 185 269 3642 2078 1004
1256 1383 107 1396 1960 659 1208
3000 3172 1928 1817 2347 3016 1240

501011604 Shawhead and Whifflet - North Lanarkshire ~ 811
501011605 Shawhead and Whifflet - North Lanarkshire 2518

£ =T = B o Al

As regards Shawhead and Whifflet the four data zones covering the area where the
building is located, 1 ranks in the 1st decile (1 to 10% most deprived), 2 in the 2nd decile
(11 to 20% most deprived) and 1 in the 4t decile (31-40% most deprived). The table
shows that some of the data zones rankings lower in the education and health domains.

How the CAT benefits the Community
DSL hopes to create a sustainable model that brings together the Deaf Community and
Shawhead Community. A copy of the floor plan for the building has been included below.
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As can be seen above, the Shawhead Community Centre has one main hall which can
cater for 100 persons and another large space which can comfortably accommodate 50
persons. There is a stage area separating these two spaces which could be adapted to
provide additional room hire options. There are also kitchen facilities, office space,
storage areas and toilets. The Centre is accessible by public transport and a bus stop can
be found directly outside the centre and as noted earlier, there are car parking spaces
for between 10 and 12 cars. Added to this, the Centre offers wheelchair access with all
facilities located on the ground level including a disabled toilet. The condition survey
highlights a number of areas that need to be addressed to make the building fit for
purpose. DSL intends to invest significantly in the building to put and keep the building in
repair. Added to this, the building will be adapted to meet the needs of the Deaf
Community and provide a safe space for everyone to enjoy.

Evidence of Community support

Deaf Services Lanarkshire has carried out community consultation activity to gather
feedback from the local community. So far, two campaigns have been carried out to
engage the views of residents and the wider community. Social media has been utilised
to raise awareness of the campaigns and numerous partners have been approached to
share the community consultation surveys and extend the reach.

DSL is open to feedback from the deaf community, the local community, and existing/
new service users. Involving the community to help shape future service delivery is at the
heart of DSL’s plans. The organisation recognises that this is vital to ensure the survival
of the building and to demonstrate to North Lanarkshire Council that there is evidence of
need and demand for the project

Some findings from the campaigns are included below:

e The building offers a flexible space and opportunity for growth

e There has been some graffiti and vandalism to the building

e There is support for DSL to take ownership of the building as long as it is run and
maintained to a good standard

e Achange in management is expected to bring improvements to the building and
operations

e Enhancing the buildings accessibility, improving sighage and lighting are seen as
essential improvements. Upgrading facilities and providing space for community
activities are also recommended.

e Public consultation and ongoing communication are crucial for a successful
transition.



Support for DSL to take on the asset
Deaf Services Lanarkshire was established in 2012 and has grown significantly since its

inception. The organisation is in good financial health and works closely with North
Lanarkshire community partners to deliver on its charitable objectives. In order for the
organisation to increase capacity and grow, the Shawhead Community Centre would
provide an ideal location. A move to this new centre would allow DSL to expand its
services and become a hub in the local community. To demonstrate support from the
local community, people were asked what they thought Deaf Services Lanarkshire would
offer to the Shawhead Community Centre if successful with the Community Asset
Transfer. The people surveyed agreed or strongly agreed with the following:

e The centre would benefit from being owned and managed by a community
organisation

e Increased use of the building would be welcomed

e Increased income would help future centre repairs and maintenance

e There will be increased awareness of the deaf community

e There will be increased inclusivity and diversity of people using the centre

Copies of the reports from the campaigns, other feedback and letters of support can be
found in the appendices.

4. The Economic Case

How it benefits the local community

Deaf Services Lanarkshire was established in 2012 and has enjoyed growth, five year
historical income and expenditure figures are included below and as can be seen,
income levels have doubled in that period.

Year End Income Expenditure

31 0ct 2020 | £189,347 | £160,507

310ct 2021 | £106,665 | £135,093

310ct 2022 | £193,349 | £181,864

310ct 2023 | £274,708 | £256,760

31 Oct 2024

£383,626 | £309,524
Draft

10



Reserves levels have also increased in line with growth generated and unrestricted
reserves levels of between 3 to six months are expected to be held by the organisation to
assist with contingency planning.

Regards income projections, as a starting point the following table can be utilised:

Year One | Year Two Year Three | Year Four | Year Five

Total Income | £420,000 | £430,000 | £445,000 | £465,000 | £490,000

Headcount levels are also expected to increase, please see below for five year forecasts:

Year One | Year Two Year Three | Year Four | Year Five

Headcount

3.5 FTE 4 FTE 45 FTE 4.5 FTE 4.5 FTE
Numbers

A detailed five year income and expenditure breakdown has been included in the
appendices.

Competitor Analysis

Deaf Services Lanarkshire was established with two main objects: to reduce isolation
and improve quality of life of people with a hearing loss in Lanarkshire. It has no desire to
compete with organisations offering similar services as the charity is keen to encourage
as many deaf people to be able to lead as comfortable life as possible, no matter what
level their hearing loss.

Deaf Services Lanarkshire is open to working in partnership with organisations, providing
the partnership will encourage better quality of life for deaf people and not for the benefit
of the organisations themselves.

As regards the provision of support to the Deaf Community, the following organisations
have been recognised as operating in this space: Deaf Action (Edinburgh), Lanarkshire
Deaf Hub (Motherwell), Just Sign (Polmont), and Sign Language Interaction (Glasgow). A
Competitor Analysis of these organisations has been carried out and the findings are
included in the appendices. DSL is mindful of the competition, having delivered services

11



to the Deaf Community for over twelve years. DSL closely monitors the activity
competitors are involved in and this is considered when shaping future service delivery.

The Shawhead Community Centre offers DSL new income generating opportunities with
the additional space in the building. DSL is keen to accommodate existing service users
and has an awareness of the pricing model utilised by North Lanarkshire Council. A copy
of the North Lanarkshire council’s community facilities price list can be found by
following this link Price List NLC

As noted earlier, DSL plans to extend the opening hours of Shawhead to between 9am
and 4:30pm Monday to Friday plus most alternative weekends (Saturdays and Sundays)
between 10am and 4pm. Added to this, room hire will be available in the evenings and
weekends.

Room Hire
Over and above providing space to accommodate existing activities, there is the potential

to host weddings and other social events, community gatherings and other activities. The
following calculations have been prepared to demonstrate potential income generation
based on different price points (£10-£50 per hour) and occupancy levels (507 to 100%).
The calculations below are based on a five day week, four week month and 50 week year:

Daily Weekly
Capacity potential Capacity Potential Capacity Monthly Capacity
Daily ( Income Weekly ( Income Monthly ( Potential Yearly ( Yearly Potential
Price hrs) generation hrs) Generation hrs) Income hrs) Income
10 75 £  75.00 375 £ 375.00 150 £ 1,500.00 1875 £ 18,750.00
£ 18,750.00 100% Capacity
£ 9,375.00 50% Capacity
£ 11,250.00 60% Capacity
£ 13,125.00 70% Capacity
£ 15,000.00 80% Capacity
£ 16,875.00 90% Capacity
Daily Weekly
Capacity potential Capacity Potential Capacity Monthly Capacity
Daily ( Income Weekly ( Income Monthly ( Potential Yearly ( Yearly Potential
Price hrs) generation hrs) Generation hrs) Income hrs) Income
15 75 £ 11250 375 £ 562.50 150 £ 2,250.00 1875 £ 28,125.00
£ 28,125.00 100% Capacity
£ 14,062.50 50% Capacity
£ 16,875.00 60% Capacity
£ 19,687.50 70% Capacity
£ 22,500.00 80% Capacity
£ 25,312.50 90% Capacity

12


https://www.northlanarkshire.gov.uk/your-community/community-facilities/community-facilities-price-list

Daily Weekly

Capacity potential Capacity Potential Capacity Monthly Capacity
Daily ( Income Weekly ( Income Monthly ( Potential Yearly ( Yearly Potential
Price hrs) generation hrs) Generation hrs) Income hrs) Income
25 75 £ 187.50 375 £ 937.50 150 £ 3,750.00 1875 £ 46,875.00
£ 46,875.00 100% Capacity
£ 23,437.50 50% Capacity
£ 28,125.00 60% Capacity
£ 32,812.50 70% Capacity
£ 37,500.00 80% Capacity
£ 42,187.50 90% Capacity
Daily Weekly
Capacity potential Capacity Potential Capacity Monthly Capacity
Daily ( Income Weekly ( Income Monthly ( Potential Yearly ( Yearly Potential
Price hrs) generation hrs) Generation hrs) Income hrs) Income
50 75 £ 375.00 37.5 £ 1,875.00 150 £ 7,500.00 1875 £ 93,750.00
£ 93,750.00 100% Capacity
£ 46,875.00 50% Capacity
£ 56,250.00 60% Capacity
£ 65,625.00 70% Capacity
£ 75,000.00 80% Capacity
£ 84,375.00 90% Capacity

Room hire competitors normally provide details of room capacity, accessibility, Wi-Fi,
online booking facility, parking and available facilities. The pricing models differ with rooms
being available for one hour, two hours, a half day and full day booking slots. Added to this,
there are often loyalty discounts and reduced rates for charities or members. DSL is keen
to maximise room hire occupancy levels and will explore different options to increase
booking levels.

Competitor pricing was around £10.00 per hour for room hire for smaller rooms and
£20.00 for rooms with a capacity of up to 20. Incentivised pricing was often in place to
encourage longer room hire duration .i.e. half day/ full day bookings. Pricing by community
centres and churches was at times lower .i.e. hall booking £10.00 per hour and rooms for
only £6 per hour.

DSL aims to accommodate current users of the centre who may wish to continue to hire
space at a similar charge rate offered by NLC, these are:

Stroke group - Wednesdays (2hrs or afternoon)
Toddler Group - Fri mornings
Childminder group - Thursday mornings

Added to this, Deaf groups would continue to access space Free of Charge and, if
required, DSL could extend services to accommodate groups for Deaf children and
families which would offer opportunities for merged services, given the additional space
Shawhead offers this approach may be worthwhile exploring further.

13



The building can also be utilised to host public and community events, councillor
meetings, joint working space with NLC/ Police and Fire service. Hot desking or co-
working space could also be created; currently the tackling poverty project operates in
this way.

The Kitchen

This offers additional income generation opportunities for DSL who are exploring options
to open a Community café, provide catering, offer a take away or delivery service or an
opportunity to develop food insecurity programmes- free meal provision, dining/ cook and
dine experiences. Investment in the kitchen area will be required and DSL is mindful also
of licensing and other regulatory requirements it would need to address to explore these
options in detail. Phase one does not include opening up the kitchen area commercially
however feedback from service users will be continually reviewed and plans to develop the
kitchen will be progressed if required.

Other areas

DSL'’s priority is ensuring that current services grow and thrive, and are not diluted when
delivering more services. Having said that, it recognises that there are other income
generating opportunities (inside and outside) that can be explored further. These include
vending machines, package pick-up points, self-service hot drinks machine, allocating
space to partner services, local artists, traders, and hosting events linked to activities
carried out in the centre like Deaf awareness, Health and Wellbeing and Education.
There is extensive space available that can be re-purposed and utilised to offer
additional activities and services that would help increase footfall to the centre.

DSL would work with NLC to develop partnerships with health improvement and local
community services to identify gaps in service provision like for example creating food
hubs. There is also the potential to build a filming/ recording room and or become a
digital zone for NLC. Although this would require investment, DSL recognises the benefits
this could deliver to the local community and is therefore keen to explore this further.

DSL would work closely with service users and partners to reduce barriers and encourage
more local social groups to use the centre. Transport pick-ups and drop offs will be
considered and all staff including janitors and security persons will have Deaf awareness
and a level of BSL.

DSL intends to explore options to maximise the usage of the building and the income
generation potential.

14



SWOT Analysis

Deaf Services Lanarkshire believes it should secure a maximum discount for the

purchase of the premises. DSL already provides many free and incentivised services in

North Lanarkshire, detailed information has been included in the appendices to

substantiate the value of the services provided ( Community Asset Transfer Valuation

Discount). Although it is recognised that rent payments will no longer be required once

the premises are purchased, there is an extensive schedule of repairs and maintenance

required for the next ten years. The following SWOT Analysis lists the benefits and issues

requiring consideration before purchasing new

premises.

Strengths

Weaknesses

Deaf Services Lanarkshire is in a financially
good position with two main continuous
income streams and employs four staff
members. ( 3.5FTE)

Deaf Services Lanarkshire will undertake a
staff matrix review when premises are
purchased to ensure the charity employs
suitable individuals to take the charity
forward and to enable DSL to deliver
proposed new and extended services.

DSL has a strong team in place which
includes employees, volunteers and
subcontractors. It is believed these
individuals have the necessary skKills and
experience to allow DSL to progress to the
next growth stage.

Some key members of the team are reaching
retirement age and may decide to exit the
organisation. A succession planning exercise
has been carried out and individuals have
been identified to assume roles and
responsibilities attached to these roles.
Historically there has been an over reliance
on the management team to drive the
organisation forward. Training and upskilling
has been identified for the Board to provide
trustees with additional assistance and
support.

The new premises will bring challenges and
opportunities; this will require the
recruitment of volunteers and new Board
members with new skills and attributes.

Opportunities

Threats

Owned premises will provide increased
security for the charity without the concerns
around rent payments and lease contracts.
Increased control on maintenance of the
premises.

More independence to operate within the
premises, without needing to request
permission from landlords.

Own base and security providing capacity for
the future growth of Deaf Services
Lanarkshire, allowing DSL to expand services
and groups thereby increasing support for
the deaf community and beyond.

Better value for money with income
reinvested in the premises rather
contributing towards rent payments
Reduced isolation and better quality of
service for the deaf community and beyond
Opportunities for staff and volunteer
development through shadowing and work
placements.

The purchase of the premises presents
financial risks and additional commitments
Grants and loans are not guaranteed to
finance the purchase and/or refurbishment
of premises.

Costly refurbishment costs

Increased running costs with electricity, gas
and water rates (if applicable) with larger
premises

Higher insurance cover payments
Installation/availability of disabled access,
including appropriate fire alerting systems for
deaf people

Security system

Maintenance Fund needs to be set up
Community unrest if they are unhappy with
the lack of parking space

Challenge to find appropriate staffing with
necessary skills to support our clients
Future planning conditions/restrictions

(parking considerations)

15




Outcomes

Currently between 50 and 60 service users access the DSL centre on a weekly basis
across all services. DSL regularly checks in with the deaf community for updates on
service provision and for feedback to help shape future service delivery. The organisation
is involved in the Community Solutions programme working with the Health and Social
Care partnership to identify gaps in service provision and continually improve services.
Key Performance Indicators (KPIs) have been noted in the table below:

Indicators Impact of Activity- Yearly target

Hard Indicators- Outputs (tangible)
200 groups supported

150 individual service users from NL
accessing the drop-in service
24 workshops/ seminars

Soft Indicators- Outcomes (more subjective)

Observed People feel empowered
Heard Improved Health and Wellbeing
Written Positive about their experiences,

opportunities

Additional Outcomes for the Shawhead Community are included below:

Indicators Impact of Activity- Yearly target

Hard Indicators- Outputs (tangible)

4 Community Events per year
2 fundraisers for the Shawhead Community
1 Local business partnership

Soft Indicators- Outcomes (more subjective)

Observed Better integration of the hearing and the deaf

Heard community

Written Improved engagement with the Shawhead
Community

Collaboration with local businesses

16



5. The Strategic Case

Fit with local Strategy and Policy

The plan for North Lanarkshire sets out a vision to create a place to Live, Learn, Work,
Invest and Visit. As regards priorities for the Coatbridge area, these are poverty, mental
health and digital inclusion. Deaf Services Lanarkshire would work with North
Lanarkshire Council and other partner organisations to develop partnerships to tackle
these issues. Already, DSL signposts and refers clients to social work, NHS services,
employability support, Citizens Advice Bureau and adult learning. This could be
developed further by closer partnership working with service providers offering them the
opportunity to deliver a drop- in service in the Shawhead Centre. DSL would assist to
promote new initiatives thereby raising awareness of support available to the local
community in shawhead by utilising social media and space within the building to display
posters and other promotional material regarding upcoming events and activities.

Fit with National Strategy and Policy
The Scottish Government’s vision for 2022-2032 is to deliver a wellbeing economy for
Scotland. Five programmes of action are identified as:

e Entrepreneurial People and Culture

e New Market Opportunities

e Productive Businesses and Regjions

e Skilled Workforce

e A fairer more equal society

DSL works closely with Business Gateway and Voluntary Action North Lanarkshire
accessing support to upskill staff and volunteers. The organisation adheres to Fair Work
and continually aims to improve services. This could be developed further by DSL
becoming an approved supplier for more organisations and helping shape programme
support to extend to the deaf community. DSL could also partner with these
organisations to offer support to the business community and third sector organisations.

6.The Commercial Case

The offering services and activities

Deaf Services Lanarkshire offers a range of services with the aim to improve the quality
of life for deaf people in Lanarkshire, these include:

Interpreting/Communication Support

Deaf Services Lanarkshire operates an interpreting agency, providing interpreting and
notetaking support on request to many different organisations, and public services as
well as individuals.

17
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The interpreting agency provides the main income for Deaf Services Lanarkshire with
a small amount of each booking fee contributed to the running of the Charity. The
communication support supplied by Deaf Services Lanarkshire has the additional
benefit in raising awareness of the charity and its services.

Training Courses

Organisation and delivery of SQA accredited courses in British Sign Language (BSL) is
the responsibility of the SQA coordinator. These range from: Introduction level at
SCQF Level 3 to Interpreting level with the SRLPDC British Sign Language / English
Interpreting Qualification, (accredited by SQA at SCQF Level 10).

Support is available from Skills Development Scotland (individual training accounts -
ITA) and SAAS (for the Interpreting Qualification).

In addition, Deaf Awareness training is offered to people wanting to know more about
daily challenges faced by deaf people to improve their services. A number of one-day
deaf awareness sessions are delivered at no cost each year. Bespoke courses are
delivered to external organisations, groups and bodies on request.

Drop in Service

Deaf Services Lanarkshire provides support to deaf people who require help with
translation of correspondence and information, as English is not the first language of
a profoundly Deaf person.

DSL make the phone calls that are required to make appointments, or to
communicate to service providers, the wishes of the deaf client. They also provide
support with completion of forms, support with benefits and phone calls on their
behalf to other services. We also sign post our Deaf Clients to further support
if/when required. This service is provided by DSL because there is no other support
for the communication needs of the Deaf Community. Neither the council nor the
government provide the Deaf community with communication support.

Social Space:

The current social space is given free of charge to a number of autonomous clubs
and groups run by deaf people. These are: Coatbridge Deaf Club; Men’s Group;
Women’s Group, and Crafts Group.

Support from the charity is provided to these groups on request. DSL do not manage
them.

The need for these activities is to relieve the isolation that is the problem that All Deaf
People suffer. It is impossible for them to mix with people in the same way that
hearing people do.

Community Development Activities
DSL provide recreational activities, for example gentle exercise sessions; monthly
mental health workshops; Local Information Services and a Literacy Class.
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We recently also started a Grant funded Befriending service to reduce loneliness and
isolation in the community and to provide support to improve the mental health of
service users and their families.

Representation:
Deaf Services Lanarkshire is represented by its staff at various external events and

meetings to increase awareness of the charity, its services and the daily challenges
faced by deaf people.

e Deaf Services Lanarkshire is an active member of the British Sign Language
Steering Group, jointly created by North Lanarkshire Council, South Lanarkshire
Council and NHS Lanarkshire, to meet the requirements of the British Sign
Language (Scotland) Act 2015.

e Deaf Services Lanarkshire has developed strong links with North Lanarkshire
Council, South Lanarkshire Council and NHS Lanarkshire. The organisation is
also known to many other different organisations and groups in Lanarkshire, such
as Voluntary Action North Lanarkshire (VANL), Remploy and Voluntary action
South Lanarkshire (VASLAN, the North Lanarkshire Disability Forum and is linked
to the Consortium in the Coatbridge Locality. Being known to these organisations
means that our services become known to the wider community.

How it will operate

Deaf Services Lanarkshire aims to include additional services listed below:
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Provision of social space to more groups of people with a hearing loss, e.g. people
who became deaf due to age to meet and socialise, hard of hearing people, and
those families and carers who support this group of people.

e These groups will either be run by the charity or be autonomous and independent
as with the existing groups who use Deaf Services Lanarkshire.

e If space is available, Deaf Services Lanarkshire will accommodate an external
service within the new premises, for example a childcare service or after school
club. This will in turn generate opportunities of work placements, apprenticeships
and employment with the service for deaf people, in a situation with no
communication barriers, and with increased deaf awareness and support from
Deaf Services Lanarkshire.

Dedicated space to demonstrate equipment and assistive devices to promote quality
of life, security and safety at home

e Expansion of the Drop-in Centre to include monthly clinics with professional
advice from organisations such as NLC - Tackling Poverty Team, NLC Equipment
Team and their Care and Repair Department and the Department of Work and
Pensions.
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e The daily drop-in centre will remain as there continues to be a demand for this
service.

e Organisation of non-certified British Sign Language classes aimed at families,
friends and neighbours of deaf people. The aim of this is to reduce isolation
among deaf people at home, by increasing two-way communication and
interaction.

Delivery of continuous professional development training for Tutors of British Sign
Language and Deaf Awareness training sessions, and interpreting/ Communication
support professionals (trainee and qualified).

This in turn will ensure and enhance quality of training provision and communication
support professional delivery.

Increased provision for social facilities and equipment within the Centre to be used by
members, e.g. pool tables and dart boards, Stage space, room availability and
storage space,

e Provide space for external charities working with deaf people at no cost. Deaf
Services Lanarkshire is keen to reduce isolation of people as much as possible
and is happy to provide space to other organisations to deliver their services to
improve quality of life for their clients

Development of a small filming studio/editing space to enable Deaf Services
Lanarkshire to produce quality British Sign Language translation to meet the
increasing demand from public bodies to translate information into British Sign
Language.

e The filming facility will, in addition, be made available to deaf people to learn new
and life skills in filming, photography and editing techniques which will improve
employment prospects. The suite will also be used for various projects which
require filming evidence and demonstrations.

Development of space and facilities for ICT teaching and use. Deaf Services
Lanarkshire anticipates an increase in use by people to apply online for benefits,
passports and such with organisations replacing paper applications with online
applications.

e English is not the first language for many deaf people who use British Sign
Language, and demand is therefore expected to increase for BSL translation and
support for applications from deaf people. The ICT facility and communication
support will reduce the literacy barrier for these people

Project Outputs

The Shawhead Centre will allow DSL to increase capacity and grow. The centre also
offers the opportunity to create a hub for the local community bringing together the
hearing and deaf community.
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Key Performance Indicators (KPIs) have been noted in the table below:

Indicators Impact of Activity- Yearly target

Hard Indicators- Outputs (tangible) 200 groups supported ( deaf community)
150 individual service users from NL
accessing the drop-in service ( deaf
community)

24 workshops/ seminars ( deaf
community)

4 Community Events per year (deaf and
local community)

2 fundraisers for the Shawhead Community
1 Local business partnership (deaf and
local community)

Soft Indicators- Outcomes (more subjective)

Observed People feel empowered
Heard Improved Health and Wellbeing
Written Positive about their experiences,

opportunities

Better integration of the hearing and deaf
community

Improved engagement with the Shawhead
Community

Collaboration with local businesses
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7.The Financial Case

Background

A valuation of the Shawhead Community Centre premises was carried out in April 2024
and the market value of the building at that time was £90,000 with an insurance
reinstatement value of £1.5M. The Condition Survey was prepared by DM Hall, and
estimated costs were provided to put and keep the building in repair over a ten year
period. A snapshot of this information is included below:

Within One Year | 1-2 Years 3- 5 Years 6-10 Years Total for 10
years
£11,500 £38,200 £26,100 £85,800 £161,600

As noted, the estimated costs, as per the condition report findings, to put and keep the
building in repair over a ten year period amount to £161,600.00 or an average annual
cost of £16,100.00. Our financial forecasts allow for £16,100.00 in repairs and
maintenance.

Income Mix

As regards income, our grant and other income figures are included below and although
DSL has identified grant and other funding to carry out major works at the site, the
following projections are deemed realistic at this time:

Trading | r556 000 | £390.000 | £410,000 | £435000 | 465,000
Income
Grants | £40,000 | £35000 £30,000 £25 000 £20,000
Other | £20,000 £5,000 £5,000 £5,000 £5,000
Total
oo | £420,000 | £430,000 | £445000 | £465,000 | £490,000
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Capital costs and funding

Confirmed funding 2025

Post Code Lottery

Corra (3rd Quarter)
Potential
See Hear Fund NLC

Discretionary Fund NLC
National Lottery

NLC Capital

NLC GAP

Other

Deaf Club

2026

Grants

Post Code Lottery
Corra Foundation

Potential

NLC See Hear
NLC Discretionary
Other

Deaf Club
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£30,000.00
£8,000.00

£10,000.00

£4,000.00
£20,000.00
£100,000.00
£10,000.00

£20,000.00

£20,000.00
£8,000.00

£10,000.00
£4,000.00

£5,000.00

Total £202,000

Total £47,000



Operating Income and expenditure- a five year breakdown of income and expenditure
has been included in the table below with more detailed information available in the
appendices:

Total
Income £ 420,000.00 £ 430,000.00 | £ 445,000.00 £ 465,000.00 | £ 490,000.00

Total
expenditure £ 414,900.00 £ 423,955.00| £ 437,651.75 £454578.74 | £ 475,579.51

Surplus/
Deficit £ 5,100.00 £ 6,045.00 | £ 7,348.25 | £ 10,421.26 | £ 14,420.49

An opening balance of £220,000 is available at the start of year one, these are
unrestricted funds that the organisation has built up over the years. DSL is in good
financial health and the organisation is expected to maintain a good financial position.

8.Governance and Management Case
Legal Structure

Deaf Services Lanarkshire was established as a Scottish Charitable Incorporated
Organisation (SCIO) in 2012. The company number is CSO00941 and charity number
SC043457. As regards the legal status, although DSL was established as a SCIO, it had
recently change from a single tier SCIO to two tiers in order to become a suitable transfer
body as it was pursuing ownership of a building via a Community Asset Transfer.

The Board

The Board meets regularly as detailed in the constitution, an agenda is followed and
minutes are taken. The current Board includes the following individuals:

Chair- Peter O’Neil,
Secretary - Eddie McLuskey,
Other Trustees - David Campbell, George Drinnan, William Tague, June Greening

Management Oversight and reporting
An organisational chart has been included below which includes the Board, Service
Manager, the different services DSL delivers and the individuals involved.
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(ICHAIR = Peter O'Neil, SECRETARY - Eddie McLuskey, TRUSTEES - David Campbell, George Drinnan, William Tague, June Greening

-
INTERPRETING TEAM
LEAD INTERPRETER
(Liz McLuskey — Freelance)

INTERPRETERS
In-House Freelance
Zoe Harvey Wilma Watt

Christina Healy
Helen Penman
| Amber Clelland (Trainee)

INTERPRETING/OFFICE ADMIN/DROP IN
Rosie Bevendge (Trainee Interpreter nearly qualified)

(Bookings, Invoicing, Accounts, Drop-in
nterpreting — Mon-NHS)
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BEFRIENDING SERVICE

Kirsty Foy
vie Clelland
Margaret Stewart
Karen Cunningham

B S
SOA TEAM
S50QA CO-ORDINATOR

(Eddie McLuskey - Voluntary)
Internal Verifier — Liz McLuskey {Vol)
COURSE TUTORS
(All Freelance)
Level 1 — Belinda Young
Level 2 — Belinda Young

Level 3 - Bobby McLeary
Level 4/Pre PDA - Liz McLuskey
PDA - Maureen Grieg

Mary-Frances Dolan

Interpreting Course — Eddie MclLuskey
Deaf Awareness — Belinda Young,
Bobby McLeary, Carly Brownlie

SQAAD MIN/DROP- IN SERVICE

Kirsty Foy (Trainee Interpreter)

TRAINING ROLE MODELS
Karen Cunningham [/ Alison Findlay
Belinda Young / Bobby MclLeary



Information on Individuals

Liz McLuskey

| am one of four hearing children of Deaf Parents, | started work at the age of 15in a
sewing factory based in Coatbridge, whilst there | was used as a communication support
worker for any Deaf employees of which there were 10. After the factory closed in 1983, |
took the time out to start my family raising 2 daughters. | commenced work on a part
time basis with Strathclyde Social Work for the Deaf based in Glasgow at the end of
1986 2 years later | became full time. | remained as a social work assistant until 1995
when Strathclyde Regional Council was to be disbanded in Local Authority areas. Whilst
employed as a social work assistant | also commenced formal Sign Language training
leading to my trainee interpreter registration in 1990, followed by Fully Qualified
Interpreter Registration in 1994/5

| left the council to take up employment with R.N.L.D in 1995 as a Sign Language
Interpreter where | remained for a few months before becoming a freelance Sign
Language interpreter mainly covering the Edinburgh area

| remained a freelance Sign Language interpreter until 2003 when | took up post with
Deaf Connections as a principal Interpreter. | left Deaf Connections in 2008 and returned
to Freelance interpreting,

In 2011 | decided the travel to Edinburgh was getting too much and therefore decided to
set up my own Sign Language Interpreting Agency providing work to two local Sign
Language Interpreters.

To commence the agency both my husband and | had to invest 20k to cover overall
running costs and pay the interpreters their invoices until such times as our cash flow
would start to come in. Within a few weeks of starting our own business/office the local
Deaf community had requested to use our premises on a short-term basis as the
community centre where they were based was of long-term sick. However, since the local
Deaf Club joined the service was grown arm and legs, The Deaf Club remain with us to
this day. | have been a member of Coatbridge Deaf Club for years.

We moved offices 3 times within 18 months to accommodate the growing numbers
within the Deaf Community.

In 2014 both my husband and | agreed it was time to start employing staff and transfer
the business in a charity.
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We now have 2 Full-time staff members (Service Manager and Sign Language
Interpreter) plus one part time trainee interpreter and part time SQA Coordinator.

Throughout my years of working as a Sign Language Interpreter and Social Work
assistant | have gained so much in-depth knowledge of our Deaf Community and its
needs/barriers which has helped me when dealing and supporting benefit claims. To
date | honestly feel we have been a major asset in obtaining PIP/ADP benefits for the
Deaf Community.

During my time as a freelance Interpreter, | also gained a lot of knowledge in the running
and responsibilities of Board of Trustees. Which | still remind our current board of.
responsibilities.

Eddie Mcluskey.

| am a retired teacher of technical subjects. | am a co-founder of Deaf Services
Lanarkshire [DSL] along with my wife Elizabeth McLuskey. | was involved in teaching for
18 years. Before that | worked as an Electrician for 15 years. | learned by Electrical trade
with REME, [Royal Electrical and Mechanical Engineers]. | was with them for 6 years. |
had a short spell in retail, working as a trainee manager for a supermarket. It was
interesting work, but really, not for me. My first job was as an apprentice engineer with a
local company. | had nearly finished my 3 year apprenticeship when we parted company
by mutual consent.

This wide range of life experience and the qualifications and knowledge that | have
picked up as | proceeded through life, along with my demonstrated dedication to DSL,
are what make me an ideal board member.

Peter O’Neill

Parent of a profoundly deaf child who is now aged 38, so | have many years of
experience in the Deaf Community and have extensive first-hand knowledge of the
difficulties and barriers that the Deaf Community are exposed to in every form every day.

The importance of the accessibility of professional sign language interpreters cannot be
understated, nor can the opportunities for the Deaf Community to meet and socialise,
discuss everyday life.

Professionally, | have been employed in the engineering supply industry and until 2003,
when | started my own business, predominantly at managerial level with responsibility for
multi discipline departments employing up to 40 people.
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William W Tague BVMS MRCVS

| first came into contact with Deaf Services Lanarkshire when | was looking for a certified
course to learn BSL. My son was born profoundly deaf and learning BSL has given me the
skill to improve communication with him and make normal conversation much easier.
Places to do this are scarce and being able to progress through the various stages of
certification to become an interpreter is a much needed service not generally available. |
have got to know the excellent work that the group does within the deaf community and
was pleased to be asked to join the board of the group. | worked as a Veterinary Surgeon
for 40 years and established and ran my own practice for 32 years. | came into contact
with numerous deaf people during that time and saw first- hand the difficulties they
encountered understanding me and vice versa in what a hearing person would consider
a normal situation. As the owner of the practice | was responsible for the day to day
running of a business and it is those skills that | learned that will help support the DSL
board going forward. Examples being Bookkeeping, Health and Safety, employment
legislation and working as a team.

Other Board Members

There are also three deaf members of the Board namely George Drinnan who is a builder
and operates on a self- employed basis, June Greening who has a financial background
with qualifications in accountancy/ bookkeeping and David Campbell who is a very active
trustee and organises lots of social events and fundraising activities for DSL.

Sylvia McPhillips (Service Manager)

Background

- Child of Deaf Adult

- Culturally Deaf

- BA in Educational Studies

- SQA Assessors Qualification

-SVQ 3 in Health and Social Care (additional units in Medication and Nursery aged
children to achieve SVQ 3 in Social Care Children and YP)

-SVQ 4 - Social Care Children and Young People

- Currently studying PDA in Deaf Studies

- Future - Seeking to obtain Internal Verifier Qualification to oversee Tutors of our
Courses

Potentially will move onto Interpreter Qualification Course in 2026

Work Experience

- Deaf Action - Outreach Support Worker/Part Time Social Work Assistant - Duty
Support, and working within ‘Supporting People’ funding to help Deaf People retain their
tenancies - Family support where needed
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- Donaldsons School - Residential Care Worker/Senior Residential Care Worker -
Responsibilities for H&S of Service

- Horizons Residential Care - Senior and Service Manager (Registered Service) - All
facilities of this to run a service, H&S, Risk Assessments, P/Cash

- Out of School Manager - Afterschools/Activity School Manager

- CPD Assessor for SRLPDC - Register for Sigh Language Interpreters

- Financial Director of Winchburgh Bowling Club - Ordering/Budgeting/VAT/PAYE/Duty
and Building Surveys/Reports - Annual etc. Income and Expenditure in line with Club
Accountancy Firm.

- Deaf Services Lanarkshire - Service Manager - Operational Manager, Facilities
Manager, Health and Safety Manager, HR Manager. Recruitment Manager and Financial
Manager

Kirsty Foy

| was brought up in a hearing world, with no ties to the Deaf community.

After my GCSE’s, | undertook A Level Psychology, Sociology and English Literature, then
an Access to University Course, and then completed 2 years of my Advanced Early Years
QTS Course, but did not complete this due to personal reasons. | met a Deaf tutor whilst
at college and become friendly with her back in 1999. She encouraged me to start
formal learning of the language. | gained my Level one but subsequently moved to
Scotland. | attended what is now hamed New College Lanarkshire and carried out my
BSL Level 2 course. | contacted Deaf Services Lanarkshire in 2016 and since then have
completed SCQF 4 to SCQF 8, and | am in the process of undertaking SCQF 10, Trainee
Interpreter Level. | enjoy the beauty of the language, and the richness of the culture. DSL
is a safe space where feedback is given if unsure about anything you may sign, or any
areas or events you are unsure about.

| started working at Deaf Services in 2022. | am a SQA admin worker, and provide
support with the drop-in service, training support and befriending. The staff have been
amazing, helping me with my studies and continue to do so. The culture of DSL is one of
high expectation but in a friendly and positive way. Working here has introduced me to a
whole different community, where not only the language is different, but also the culture
and rich history differs from the hearing world.

My total understanding of Deafness has changed. Previously it was a loss of hearing,
something missing from an individual. Now, | know this is totally false. Ideas such as
assuming all Deaf people can read/understand English, not ever really thinking about
practicality of everyday life such as having personal information having to be shared with
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an interpreter. Spoken languages can be learnt/ carried out over the phone, this visual
language cannot.

There is so much more to the community than Deafness. The drop-in Centre has allowed
me to interact with the community, allowing me to forge relationships that would not
have happened out with DSL. This has built my confidence and my signing Vocabulary
considerably. The Deaf community has a space where they can be with their peersin a
non-judgmental space. They can access information in a way that is taken for granted by
the hearing community. We all sign and all on an equal footing.

| work with amazing people, who have been brought up in the Deaf community, many
where BSL is their first language, and they have experienced Deafness from a personal
level.

My strength is knowing how the hearing individual feels when experiencing Deaf culture
for the first time. Walking into an environment that is very quiet more often than not,
where you do not know the language, or the culture, is daunting. | can relate to their pre-
existing assumptions about Deafness if they have any. | can look from the outside in as it
were. This is most evident when we have Deaf Awareness courses, or new students who
have never been in this community before, | can empathise and re-assure.

The courses have allowed me to analyse not only the language, History and culture of the
Deaf Community, but Deaf Services Lanarkshire have allowed me to see it in action, at
grass roots level. It is a valuable service, which | truly believe bridges the gap between
the two communities. Also, | have gained, and continue to gain, knowledge on various
issues, such as the benefits system, care sector and public services. | assist the office by
attending appointments when required to aid communication between service users and
the hearing community.

Rosie Beveridge

| was born and brought up in the Deaf Community. Both my parents are Deaf and my
mother has Usher Syndrome which means | have experience with hands on signing and
Deafblind manual.

Before | started working with Deaf Services Lanarkshire | worked as a CSW in primary,
secondary schools and a college. This is where my passion grew for signing. All the skills |
learned from these positions | was able to transfer these over.

When the opportunity arose for me to work at Deaf Services Lanarkshire | jumped at it. |
knew this was a place where | could learn to become a fully qualified interpreter and also
support the Deaf Community. Deaf Services Lanarkshire have fully supported me through
my course work and now that | am nearing the completion of it | feel fully confident that |
will become a good interpreter.
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| thoroughly enjoy working here as | meet so many Deaf people, | am able to support
them, | have gained so much experience and knowledge through other interpreters and
staff. We are able to break down barriers for the Deaf community, provide letter
translation, call Drs etc. these are just a few things that we do.

Here | am mixing with the grass roots of the Deaf community. | am gaining knowledge
about the history and culture as we have various groups on throughout the week.

There will always be support for me once | become fully qualified as an interpreter and |
think that’s what is lacking out there.

Responsibilities include invoicing, receipts and spreadsheets - using QuickBooks and
responsible for bookings of the office rooms and the diary. Provides cover for interpreting
roles and the drop-in centre plus office support, ordering, facilities management as well
as updating social media.

Zoe Harvey

| am a coda (child of deaf adult) my dad is profoundly Deaf | have been in the Deaf
community since | can remember going to different Deaf clubs and family groups. | have
worked for Deaf services Lanarkshire for 9 years. | joined in August 2015 part time as an
admin assistant helping DSL with bookings, phone calls and my favourite part was the
drop in. | loved supporting the Deaf making phone calls and translating letters. | then
became a trainee interpreter in 2018 and DSL put me through my interpreting course
which was every 2nd weekend. | then finished my course in 2020 as a BSL interpreter.

Risk Assessment

As can be seen by the organisational chart and narrative provided by key individuals, the
organisation has appointed a diverse range of staff and volunteers covering important
roles and responsibilities. The DSL team is strong with individuals with financial, HR and
Business backgrounds. DSL would like to build on this further and recruit others that will
complement these skillsets to support DSL to achieve the next stage of its growth
journey. In terms of risk, individuals stepping down from key roles or exiting the
organisation altogether is seen as the biggest risk and one which DSL has dedicated
extensive resource addressing.

DSL recognises that it needs a strong Board to safeguard the organisation for future
generations. A strong recruitment and induction process has been developed and as DSL
grows it is mindful of additional support and training available from VANL and
Volunteering Scotland. DSL intends to carry out regular skills audits which will provide
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useful information on existing skillsets and will help identify gaps and assist with
succession planning. Although organisations can plan for retirements and promotions,
sometimes people leave positions unexpectedly, so DSL recognises that it is important to
identify a couple of individuals that can step up until a more suitable successor is found.
Key roles have been identified and volunteers, members, trustees and staff that can fill
these positions highlighted thereby nurturing internal talent either as short-term or long-
term solutions, There is also an understanding of the individual’s needs and aspirations
regards advancing their careers and accepting additional roles and responsibilities often
associated with more senior positions.

9.Marketing and Communications

Awareness raising activity will continue through different channels: Deaf Services
Lanarkshire’s website and Facebook page will be used to inform the deaf community of
events and services. Other social media channels will be created and utilised to reach
more people and promote existing and new services. Word of mouth (and hands)
remains one of the most powerful and fast methods of promoting events and
information.

Deaf Services Lanarkshire attends many different local, voluntary, community and public
meetings, raising awareness of its existence and its services. It also works with many
partner organisations in North Lanarkshire and beyond. A small budget has been
allocated to advertising and marketing for the next five years. This budget will be utilised
for sponsored advertising campaigns, to promote events and activities and to update the
website.
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iiiiet Deaf Services Lanarkshire 3

1. Introduction

Summary

Deaf Services Lanarkshire s a SO0 (SCO43457) providing services and practical and
support to the deaf community in North Lanarkshire, Scuth Lanarkshare and the Glasgow
area. The organisation aims to remove the bamiers to communcation for deaf people.

The curent dropin centre in Coatbridge provides access to mamstream services to the
Deaf Commurety. Ths consists of masang phone calls to Doctars, Hospitals, Sooa! Work
Departments, and any other public sence provider.

Deaf Services Lanarkshire run deaf awareness semmmars for busnesses and senice
providers in and around Lanarkshire and provide bespoke Deaf Awareness sessons on
reguest.

Quaified and registerad interpreters have many years expenence of workong within the
Deaxf Commursty. Whilst Dead Services Lararkshire charge for the Sign Language
Interpreting service the organisation continues to provide a free Interpreting senice for
Funerals, Weddings and Cheistenings for the Lanarkshire Deaf Communety.

Since becomng a SCIO in 2012 Deaf Services Lanarkshire hars expenienced high demand
for ail rts serveces and = currently looking forward to developing and implementing a2 range
of enterpnse initatives.

Deaf Sernces Lanarkshire currently operate from rented premises at the Fountamn
Business Centre, Ellis Street, Coatbndge, North Lanarkshire. The organisation has
outgrown these premses and rew operatng space would offer the opportunity for growth
and exparsion of services. In addtion, the configuration and lack of natural day ight
make the current premises dull and space unfiexible which iImpacts on the activibes and
welbeing of deaf community participants.

Deaf Services Lanarkshire has identffied the Shawhead Community Centre in Coatbndge
a5 passible operating premeses. Currently owned by North Ayrshire Council, Deaf
Services Lanarkshire = now consdenng a communty asset transfer application. Ahead
of thes applcation this piece of feasibiity work was undertaken to gather views and
feedback from local peopie and businesses in the neghbourhood and current users of
the commurety centre,

Deaf Services Lanarkshire has expertse in
delvering community-based services and aim %o
remove the bamers 1o commurication for Deaf
People throughout Lanarkshere. Staff consists of
a Centre Manager, a SQA Coordinator, apart
time SQA acdmin worker and a part time admin
assetant, who = also a traenee interpreter.
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There are also 3 qualified Bntish Sign Language Interpreters who have many years
experience working with Deaf people.

Deaf Servces Lanarkshire work closety with local voluntary oganisations and commurnity
groups 2s well 25 local Deaf community groups including Coatbridge Deaf Club.

Seraces:

T.h-:h-_lpruw:lﬂ access bo mamnsiream senaces 1o the Deaf Community of
Lamarkshee. Thes consists of making phone calks to Doctors, Hospitals, Sooal 'Work
Depariments, and any other public sersce provider. The Drop in Centre also provides a
service whach will transiate day to day ketbers into BSL (British Sign Language] for the
iocal Deaf Community.

Thee interprefing Agamty = registensd with SHLPDC and will oniy use SALPDC registered,
Quakfied, and Trainee interpreters. for any bookings. Deaf Services Lanarishre
Interpretess hase many years experience of working within the Deaf Community.

De=af Serdices Lanarkshire recogrese the nght of choice to a predfenred interpreter and wall

be hapgy to book the Deaf person’s choioe of Interpreber providing they are registered
with a natoral body such as SALPDC oo NACPD. ‘Whilst Deaf Servoes Lanarkshare charge

for cur Sign Larguage inmerpreting senice we continue to provide a free inb=rpreting
senvice for Funerals, ‘Weddings and Chrisienings for the Lanarishee Deaf Communety.

De=af Serdces Lanarkshire support a number of Dlll Groape.
s Woman Craft Geowp - Monday 12pm - 3pm

s  Women's Bingo Group - Tuesday 12pm - 3pm

s Mien's Domino Growp - Wednesday 13pm - 3pm

s Coatbrdge Deaf Ciub - Frday @pm - Spm

Deaf Serdces Lanarkshire reguiasly run dool’ evereness seminan for businesses and
service prosecers in and asoond Lanarkshee and prossde bespobos Deaf dwareness
sessons an request. The aim of & Deaf Asareness session 15 1o prosde & wider
understanding of the bamiers and ssues faced by Deaf people in their daily Ives. Deaf
Services Lanarkshine recommend that people who wish to keam Britssh Sign Language
attend & Deaf wareness session first.

Desaf Services Lanarkshire are an SQA appreved Contes ard all the Sign Larguage tutors
and intermnal verifiers have recognised quakfications.

Deaf Services Lanarkshire i committed to usang only Deaf Sign Language Tutars, which
enhances our students keaming. The best tustion any candedate can expect to receive &
from a rative user of Sgn Language. Candidates can be assured of a positeve and fun
experience while leameng Britsh Sign Language
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Methododogy
Thes research compiles of 2 range of methods to engage with the Shawhead Commurety
Centre commaunity: user groups. iocal people and businesses and mierested indivduals.

Outreach in the
Shawhead
Community
Centre area

Scoping with Deaf
Services . Community
Lanarkshire staff Survay
and Board

IO Wim -
Enawnead Community
Community Conversathons
Centre

Stakeholder calls

About Shawhead Community Centre

Shawhead Community Cesire was built in 1979 and = owned by Nosth Lanarkshire
Council. Events which take place in the centre mcdude mather and toddier groups, keep
fit classes, musc clysses, danoe dasses and Councilior surgenes. Barman Fitness Club
harve the highest number of lets per weslk and offer & comprehensive programme with a
moming ciass on a Tuesday and up to four classes on a Monday, Tuesday, Thursday and
Friday evening inciuding boxerose, clubbercese, glow box and a session for people with
additonal support needs.

The Stroée Sunevors Group also mesting the commursty centre on a ‘Wednesday
aftesmoon.

Shawnead Community Cestire has ore man hall, whach can be adapbed to sut the needs
of most kets. For the purpose of a sit dovan meal following on o & dance neght the hall can
retain a maxmum of 100 persons. This capaoty applies for a disoo event also. There s a
stage ==t at the rear of the main hail.

Thee lounge is stuabed to the back of the building and can retain a maxmum of B0
persons for a dinner dance or disco. 'We would recommend that the lesser hall be used
for social activity growns such as craft classes or for the purpose of seminars and

meetrgs.

Cwrectly off the main hall there are kitchen faciities of cabenng standard. There is also a
fricge avasiable f required.

" Deaf Serdoes Lanarkshire 5
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Shawhead Community Centre 1s accessbie by public transportation and & bus stop can
be found crectly outside the centre. For patrons travelling to the venue by car there are
car parking spaces at the centre.

The bullding is suitable for use by persons requiring wheelchair acoess. There are

c=abled access ponts to the building and all facikties are situsted on the ground level.
There & also a disabled toilet in the centre.

There = some outdoor space, surrounded by @ parimeter fence at the community centre
and is kxd to grass at the moment but not used by any groups who hire the venue.

Deaf Sernoes Lanarkshre 4]
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Community Asset Transter

Irodving thee community n developang and managing a community ass=t project = a key
part of Deaf Services Lanarkshie's plans. i is wital 0 heve the support of the commanity
Imi ccher b ersure longhterm sucosss, and 1o demonstrate to relesant suthornies that
there is a need and demand for the project.

Effect ve community irmolvement is vital to ensure a success and invalwing the
community in plans from the outset and at every stage will bring benefits for the
Commursty Aszet Transfier (CAT) appication, the organisation and the commaunity.
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2. Findings

1. The Shewhead Community Centre offers Deaf Services Lanarkshine flexbis

sccommodaiion and the cpporiursty to enfance, develop and sxpand sxastng
soryoes And devesop new sy e,

. Deaf Serdices Lanarkshine would like to purchase the Shawhead Community

Centre as their operating venue aliowing growth and deerssfication and wall run it

25 & commumnity resowce allowing 2 programme of actwvities to fit in weth the
ibre=rany of Deaf Services Lanarishane.

. The Toddiers Sroup who pressntly meet in the community cenbre on a Friday

marming are a well established group who wish to continue meeting n the
COMIMuEty Centre.

. Shawhead Tenaris and Residents Assooation has not met ;m the cmrire for

riumbe=r of maoeths (reference Garetaiosr

. Barmnan Fitness have the highest number of hires at the community cemire and

currently offer 16 fitness classes over 4 days. North Lanaskshine Council has not
p=mitted Banran Friness to install a baxing ring, & faoiiby/resoume which s
ne=ded by the club (reference Caretaker).

. & Bannan Fiimess insbructune mdicated that the organisaton has plans bo moe fo

piher independent premises, |eaving Shawhead Community Centre. A date for
iz nas not Deen se4.

. Thee commaunity cesnire is availiahle for community hare, birthday parties stc. and

there 15 support that # remans acoessble iothe local communety.

. There has been some low level vandalism amund the area of the community

cEntre.

. Pariang m the anea can be a challenge and causes disniphon as the commanity

cenine car park s not big encugh to cope with high rrumbers. of cars. This presents
& major concem to ocal remdents and busnesses

10. Local business and Shawhead Primany School did not express any major issees of

corcern bo: Deaf Services. Lanawkshire talng ownership of the Community Centre
through community asset iransfer.

11 These s support for Deaf Senvices Lanarsshire to take ownership of the building

25 long as it future use & sensitive to the needs of the community and the
building is maragsd, run and maintaned to a good and accegtable standard.

Deaf Seraces Lanarkshine |
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3. Research

The scope of this research was to consult with the current users of the Shawhead
Commursty Centre and residents and businesses in the local area a5 well as key
stakeholders. Community Emterprise were not commessoned 10 consult with the deaf

community.
The research was advertsed by email, soced media, poster and fiyer.

SHANHEAD COMmMENTY CEXTRE
COMMINITY COmDA TATIEN

Details of the community survey were circuisted by email and advertised by paster and
fiyer distnbuted to the houses of local people in Berwick Street, Balvenie Street,
Blackness Street and parts of Neddpath Avenue (the area ad@acent to the Community
Certre).

In addtion the Past Office in Berwick Street, kindly offered to distnbute and collect paper
copees of the survey.

There were 14 survey returns representing 37
people, from peopie aged 18 years and over.

—— -

. 0 People retuming responses ether use the
' ' ’ centre regularly (one per week),

occcasonally (once per month), are part of 2
group or organsation whech uses the
centre, bve within 2 miles of the centre or

do not use the centre.

- - B el e -
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Oy 4 of the 14 respondents have heard of Deaf Services Lararicshare.

Thee swrvey asked pecple what they thought Deaf Senvices Lanarkshire would offer 1o the
Shawhead Community Centre if sucoessful with a community ass=t transfer.

Trd s ‘s Do rll (P Cirg Jered
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EFAN B O DD N Tk G =

Heither agree
nor disagnes

Respondenis largely agnes thet Deaf Serdoes would offer benefit fo the community
centre theough ownership specifically in noreased use, uncreased income and
maintenance and asareness af the deaf community. Oniy one respondent strongly
dsagreed with the potential Deaf Services offenings.

Commenis snciude:

Wher= will th= income come from*
Fl=az= remember it's 2 community centre and showd be available o everyons
it needls fo be available for ds currend wse to other members of community
Timre is & building that oould s=ree the full community, (it used o) shame its being soid

I v atways wanied 6o d=am ﬁ:mﬁsnﬂﬂlmuﬂmmmhr“ﬁduufmuﬂem
my péace of work

They obwinusly have considensd what Ha's would mean and would fave avafable funding
I ruan and maéniain i¥

Az long as it's a long d=rm plan for the centre and # doesn't o down the tubes after 2
yearor twa then I'd weloome it. Consideradion showd afso be given to ghee it hack o
counaf if this ventwe doesn't work out
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This shows that therne are concerns about community wse and aocess and moome
sustzmnakdity.

This was boscioed up mi the nest questson responses which asked peopie sbout their
COMCEITIS.

Eamiing Brios wiuid b Bbaed o S

Lo - Dl el IO IO O TFE T O IR
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The main areas of concem are that existing groups would not be able to continue o hee
the building and inoreesed traffic. There was no view about a 3ok of community support,

but comments mcuded:

My worry s that Deaf S=rvoes would tafe priority siots iesving wnwantesd fmes for

Could Deaf Servipes guarandes or protect some grime siots ?

How can Deaf Sendoes ensore thad there will be the income o sustain amnd ran the
cErTirer

Commuonily in Shawhead are good on Fao=booi with opdnions bt wihen it comes o
putting in time to hefp community no one wants to heip

PFarking s a big izswe for residents. of Bersiok Street Hat ane foroed to park further away
frovm their homes or ave Blocked A0 cunrentiy

The= susveys asked people to indicabe the (S
support 1o Dieaf Services ownang the building
subjpect to sufficient furds being s=ounsd, Of
the 13 people who responded, 8 are in
favour. 4 mot sure and 1 against.

B TP
L

Deaf Servipes Lanarkshie il
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Shamtsead Community Centre
Barman Fitness have the highest number of hees at the commanity centre and ourrently

offer 18 finess dasses over 4 days. A Banran Finess instnscture indicated that the
orgaresation has plans 1o mave to cther independent premises, leaving Shawhead

Commursty Centre. & dade for this has not been set.

Thee Toddiers Group meet every Friday morning and are an established and thriving
COMEMUNty groun

Thee Sbroiee Sunavors Group facilitated by Chest, Heart & Stroke Sootland have a regular
Wednesday aftermoon hire in the small hall. It & & social group for anyone who has had a
stroke and their family and,'or caners who enjoy arts and crafis. activibes, spealosrs,

guizrzes, emertEnment, catings. Thl:E;r-u-l..p-:hd nod respond o beo emal reguests o hold
a meeting to discuss the consuliation meeting. Community Entenrise arranged io messt
the group an 199 jure, but the session ended eany. and & discussion did not take place.

Thee Cemire Carstaker is a personabie and engaging individual. He was able bo share
valuable information abowt the centre incl uding:

s The terants and resdents’ association no longer hold thesr meetings at the centre

& Barnan Fitness have nod recersed approval from forth Lararsshre Courcil 1o
install & bowrg ring

s Ntany of the people who attend Bannan Fiiress sessions travel from outwith
Shawhead io the Community Centre

& |nithe past there has been low level vandalism, mainly from schiool children
pessing the cenbre after schood. Thes bus stop and underpass & reary

Stakeholder consuitations

Thee Toddler Group which meets in the community cenbre supports Deaf Services taking
over the ownership on the proviso that there is a guaraniee and security that the Frday
moming let 15 protected 2nd kept ssoune.

Shawhead Tenants and Residents dssooation is a Aegistered Terant Organisation (RT3

which grves the group a recognised role in the decision making prooess. of housing
senvioes in Morth Lanaskshine Coumcil. The group also address community metber i ther

area of pperation. Contact was made io the group to their contact &nme Cully cane of the
Micrth Lararkshare Courcil Tenast Partiopahion Team but there was mo resporeses. In
addition dinect contact was made with the neighbouring Whiflett Tenants and Resdents
Association and again no response was recesed.

Theere = no Community Counol lisied on the North Lanarkshie Counoll we bsie for the
Coatbndge area.
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Shawhead Primary School in Nesdpath Avenue & circa 200m from the Community

Centre. Community activitees. including Parent Council and Parent Forum meetings take
place i b school. The school represeriabre moted hed they do not need o access the

Community Centre but hope that the busiding continues fo be used and sustaied to
benefit the people of Shawhead.

There are a number of busnesses in the area ncuding a Post Office and shog,
corversencs sione, fast food chep shop and a resdreszer, The busineszes did nod
EAprESs 20Ty ooncern of isswes to Deaf Services Lararshire taking ownership of the
Communrsty Centre theough community asset transfer. Business stakehoiders did

however mention It was important that anti-sooel Behaviour ard kow level crime and
vandalsm should be discouraged in the area. In addition braffic managemet and

parking = impartant {o ocal busnessses.

Drop in Session

A publicly advertised drog in session was heid on 129 june 2024, The sesson took
place bebw=en the Stroke Growp and a fibness class. Thees paricipants of the latier

attended the session and showsd parbcular intzrest n the work of Deaf Serdces
Lamarishare. Mo conosm or issues were expressed 10 Deaf Services, Lararshire taking

owmership of the Community Centre through community asset ransier.

féo members of the public attended thes s===ion despie poster and ieafiet adve rtisng.

i Deaf Services Lanarkshie 13

EEEIpIEAE
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4. Next Steps

Deaf Services Lanarkshire consider the fndings of this research to inform thesr decision
to progress with a Community Asset Trarsfer application for the Shawhead Community
Centre o Morth Lararkshire Council. The main issues to consider indude:

Ensuring the bullding
Parking and traffic Incorme generstion remains as an
conjestion and sustainability accessible
community resource
Partnership and Deaf Services
collaboration with Lanarkshire capacity
residents, groups to owen, Fun &nd
and local businesses manage a bullding

Thee Community As=et Transier process involved submething a Busaness. Plan. Thes
community engagement report will sform amy future Busness Plan written and
submitted by Deaf Senvices Lanarshre.

Information on the Community Asset Transfer Process can be found at:
Commurety Ownershep Support Senice

hitps ‘dtEscommun tyownership.or g, ukycommunity; oom mun iby-asset-brarefer

Micwrth Larea ieshare Courcil

i-bn Bk Du=sf Services Lanarkshie i4

EEETpINE
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Deaf Services Lanarkshire
Community Asset Transfer - Winter Engagement Report

Deaf Services Lanarkshire is a registered charity within Coatbridge and has been established since
2012, Currently based at Fountain Business Centre, and providing services and support to the Deaf
Community of Lanarkshire, we are outgrowing our premises.

This survey is to gain the views of the Local Community and beyond, to Deaf Services Lanarkshire’s
plans to purchase the Shawhead Community Centre as part of a Community Asset Transfer, from
current owners North Lanarkshire Council.

Deaf Services Lanarkshire (DSL) completed a Survey with the Local Community in the Summer,
gaining some feedback from the local community of Shawhead and had spoken with users of the
Centre within their Open evening (community consultation), however felt that further feedback and
engagement was needed - hence a further Winter Survey carried out in December 2024.

‘It's lying dormant so | would like it to be getting used in the community’
(Local resident who uses the Centre occasionally)




Community Survey

Details of the community survey were circulated by email and advertised by poster and flyer
distributed to the houses of local people in Berwick Street, Balvenie Street, Blackness Street and
parts of Neidpath Avenue (the area adjacent to the Community Centre).

Sylvia McPhillips and Edward McLuskey (Board Member) also visited local businesses parallel to
the Whifflet Street, such as Domino's Pizza, and Various Car Sales Garages, St Bernards Primary
School and the Shawhead Family Learning Centre to canvas the Community Engagement survey
and to talk to local people as well as members of Bannan Fitness (Pat and Joe) and a colleague of
theirs re their intention to purchase Shawhead Community Centre along with their intend usage of
the Centre of DSL purposes and local Community Use.

In addition the Post Office in Berwick Street, kindly offered to distribute and collect paper copies
of the survey again.

There were 73 survey returns representing around 230 people, from people aged 18 years and
over,

51



Although most of the respondents were 51 and over (67%) there were still 1/3 of respondents
from a lower age range showing a diverse range of respondents with a number of adults
responding on behalf of their full family (including children) or larger groups of people/service
Lsers.

People returning responses either use the centre regularly (one per week), occasionally (once per
month), are part of a group or organisation which uses the centre, Iive within 2 miles of the centre
or do not use the centre,
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Of the 73 respondents only 5 had not heard of Deaf Services Lanarkshire. Avast contrast tothe
summer Survey where ONLY 4 had heard of them.
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The Shawhead Community Centre is currently open term-time and only used for about 16-19 hrs
per week by a small number of community groups. Deaf Services Lanarkshire intends to open the
Centre for 50 weeks per year.

The survey asked people what they thought Deaf Services Lanarkshire would offer to the
Shawhead Community Centre if successful with a community asset transfer.

The centre would There will be
benefit from being  increased inclusivity ;::;:“d use  Therewillbe Increased income

building increased Id help futu
owned and managed  and diversity of I
would be of the deaf centre repairs and
by a community peaple using the
welcomed community maintenance
organisation tentre
Strongly Agree 44 45 i1 48 4
Agree b 8 10 5 8
Neither Agree
of Disagree B 2 3 0 2
Disagree 2 ) 2 3 3
Strongly
Disagree 8 9 10 10 g
No Response ) 7 7 7 1

Respondents largely agree that Deaf Services would offer benefit to the community centre
through ownership specifically in increased use, increased income and maintenance and
awareness of the deaf community. A large number of respondents either use DSL's services or
have used them in the past for training or as a Service linked to North Lanarkshire Council (NLC)
and have signposted deaf people to DSL.

Some comments include:

‘It is a big building and has the opportunity for multiple users, clubs meetings etc’
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'As a parent of a young adult with special needs, and a resident of Shawhead, | would like the
centre to be inclusive - it is not at present.

‘| personally think it would be beneficlal as there are not enough local access to Deaf Services. |
use NDCS online  lot which have been a fantastic resource for myself and my family’

“There would be a huge benefit to the community to have Deaf Services Lanarkshire run this
building'

‘A great dea to secure a very Important charity in not only supporting North and South
Lanarkshire, but a leader across all counclls for excellent and needed services for deaf and HoH
community’

The survey then went on to ask the community if they had any concerns:

Deaf Services may
Existinggroups  There would be less Increated Lack of 1ot have the ki to
would be asked opportunities to book community
traffic to own and run the
ta leave or hire the centre support
building
Strongly Agree ! 8 1 9 1
Agree 8 5 3 1 2
Nlmther Agrep o 6 i0 i0 30 g
Disagree
Disagree 18 2 16 1 19
Strongly Disagree % 20 21 16 21
No Response 0 0 2 1 1
b



As you can see from the responses the majority of people disagreed or strongly disagreed that
existing groups would be asked to leave or there would be less opportunity to book or hire the
Centre, this again was a big change in views from the first survey as the majority of respondents
then felt this would be a worry for the community.

The man areas of concems that are stll surround this are;

I currently run the toddlers class on a Friday am. | feel like it would be great to have the deaf
service In the community centre as long as it did not affect am the toddler group. This toddler
group Is a great way to get children out mixing with their peers with little cost to parents/carers.
However | do feel like having deaf services in the community will also be beneficial as long as this
Is not to the detriment of the local children that currently use it.

Members of the Deaf Community's respons:

Deaf Community will not survive without Deaf Services Lanarkshire as no specialist
social work support available

Deaf Community need bigger space have more activities improve mental health
Need keep improve service work together deaf

and hearing

Need work together make access good for

everyone

Lighting and public transport late at night are also an issue. With one Deaf stating they were not
sure if the area was safe at night’. Increased parking facilities and lighting surrounding the Centre
could alleviate these concerns.
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When asked if they would be happy for DSL to purchase the centre an overwhelming 93% said yes
with only 2% stating no.

Shawhead Community Centre



Bannan Fitness continue to have the highest number of hires at the community centre and currently offer 16 fitness
classes over 4 days. A Bannan Fitness Instructor Indicated that the organisation has plans to move to other independent
premises, leaving Shawhead Community Centre. A date for this has not been set.

The Toddlers Group meet every Friday moming and are an established and thriving community group.

The Stroke Survivors Group facilitated by Chest, Heart & Stroke Scotland have  regular Wednesday afternoon hire in the
small hall. It is a social group for anyone who has had a stroke and their family and/or carers who enjoy arts and crafts,
activities, speakers, quizzes, entertainment, outings,

There is &1s0 a Childminding group who now use the Centre - belleved to have started in the last & months one day a
week for a couple of hours.

Stakeholder consultations
The Toddler Group which meets in the community centre supports Deaf Services taking over the ownership on the proviso

that there Is a guarantee and security that the Friday morning let Is protected and kept secure. This continues to be the
case from the Summer.

Sylvia McPhillips has contacted local councilors and MSP's In seeking support for their Community Asset Application and
has sent the survey to local 3 sector organisations and stakeholders - a small number have responded to the survey
and it Is hoped that letters of Support will be received in due course. The general consensus from the respondents so far

show that the community are positive with the prospects of DSL running the Centre to improve the services to Deaf people
and access opportunities to the wider community of Shawhead, to support growth and development of the Gentre and its

thrving communty.

A further survey and consuitation with the local communities Is planned for March 2025 next year to update on progress
aind to respond to any of the Intal concerns raised.
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Year One Year Two Year Three Year Four Year Five

Trading Income £360,000 £390,000 £410,000 £435,000 465,000

Grants £40,000 £35,000 £30,000 £25,000 £20,000

Other £20,000 £5,000 £5,000 £5,000 £5,000

Total Income £420,000 £430,000 £445,000 £465,0000  £490,000
EXPENDITURE ' '

Advertising & Marketing | £ 1,000.00 £1,100.00 £1,210.00 £1,331.00 £1,464.10
Audit & Accountancy Fees | £ 1,500.00 £1,650.00 £1,815.00 £1,996.50 £2,196.15
Bank Fees £ 300.00 £330.00 £363.00 £399.30 £439.23
Cleaning £ 7,000.00 £4,000.00 £2,000.00 £2,000.00 £2,000.00
Water Rates £ 1,000.00 £1,100.00 £1,210.00 £1,331.00 £1,464.10
Insurance £ 2,000.00 £2,200.00 £2,420.00 £2,662.00 £2,928.20
Professional Fees £ 8,000.00 | £ 8,400.00 | £ 8,820.00 | £ 9,261.00 [£  9,724.05
Light, Power, Heating £ 40,000.00 £32,000.00 £25,000.00 £25,000.00]  £25,000.00
Printing & Stationery £ 1,500.00 £1,000.00 £500.00 £500.00 £500.00
Software and subscriptions| £ 1,500.00 £1,650.00 £1,815.00 £1,996.50 £2,196.15
Equipment £ 20,000.00 £15,000.00 £5,000.00 £2,000.00 £2,000.00
Rates £ 1,000.00 £1,100.00 £1,210.00 £1,331.00 £1,464.10
Rent £ £0.00 £0.00 £0.00 £0.00
Repairs & Maintenance | £ 16,100.00 | £ 16,100.00 | £ 16,100.00 | £ 16,100.00 | £  16,100.00
Servicing & Testing £ 2,500.00 | £ 262500 [ £ 2,756.25 | £ 289406 [£ 303877
Volunteer Costs £ 500.00 £550.00 £605.00 £665.50 £732.05
Salaries £ 130,00000 [£ 15150000 [£ 17407500 (£ 18277875 | £ 191,917.69
Training £ 1,000.00 £1,100.00 £1,210.00 £1,331.00 £1,464.10
Telephone & Internet £ 2,000.00 £2,200.00 £2420.00 £2,662.00 £2,928.20
Travel £ 1,000.00 £1,100.00 £1,210.00 £1,331.00 £1,464.10
Legal Fees £ 4,000.00 £1,000.00 £1,000.00 £1,000.00 £1,000.00
Interpreter costs £ 13000000 | £ 13650000 [£ 14332500 |£f 15049125 (£ 158,015.81
Tutor fees £ 20,000.00 | £ 21,000.00 | £ 22,050.00 | £ 2315250 | £ 24,310.13
Befriending costs £ 15,000.00 | £ 15,750.00 | £ 16,537.50 | £ 17,364.38 | £ 18,232.59
Other costs £ 8,000.00 | £ 5,000.00 | £ 5,000.00 | £ 5,000.00 | £ 5,000.00
Total expenditure £ 414,900.00 | £ 423,955.00 | £ 43765175 | £ 45457874 [ £ 475,579.51
Surplus/ Deficit £ 5100.00 | £ 6,045.00 | £ 734825 | £ 1042126 | £ 14,420.49
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Assumptions

Expenditure increase of 10 percent assumed for all areas except those lines where noted
otherwise

Additional headcount in year 2 and 3 will include cleaning duties within the

roles hence decreased costs

Professional fees- a 5 per cent increase is assumed for years 210 5

Investment in energy efficiency measures will see utility costs decrease in years 2 and 3 with

no further increases in years 4 and 5

It is anticipated that the organisation will adopt technology and become more paperless,

printing and stationery costs are therefore expected to decrease

Initial investment in equipment in year one with £15000 allocated in years 2 and £5000 in year 3,
this will reduce to £2000 in years 4 and 5

Repairs and maintenance-assumption based on annual average 10 year condition survey costs

Servicing and testing- a 5 per cent increase is assumed for years 2 to 5
Salaries- a 5 percent increase but increase in headcount numbers by 0.5 also for years 2
and 3

Legal representation costs for the acquisition are included in year 1

Interpreter costs- a 5 per cent increase is assumed for years 2 to 5

Tutor costs-a 5 per cent increase is assumed for years 210 5

Befriending-a 5 per cent increase is assumed for years 2 to 5

Other cost-£8000 has been allowed in year one, reducing to £5000 for years two to five
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Competitor Analysis

Factor Your Competitor One | Competitor Two Competitor Three | Competitor Four
Organisation
Company Name Deaf Services Deaf Action Lanarkshire Deaf | Just Sign Sign Language
Lanarkshire Hub Interaction
Contact details Coatbridge, Edinburgh Motherwell, Polmont, Falkirk Glasgow
North North
Lanarkshire Lanarkshire
Website Welcome | Deaf | Homepage - Lanarkshire Deaf | BSL interpreters | https://signlanguag
Services Deaf Action Club : Deaf Scotland | Just einteractions.com/
Lanarkshire Friendly Sign
Magazine
Price £100 + VAT 2 £195 for three | No services Private Limited Private Limited
hours min hours social gatherings | Company Company
and groups
Opening Hours 09:00-16:30 09:00-17:00 Saturday - 09:00-17:00 08:00-17:00 Mon-
Mon-Fri Mon-Fri General Social Mon-Fri Fri
Evening - 7pm to
11pm
- Youth Room -
7pm to 9pm
Services Offered Interpreting Befriending BSL/ Lip Reading | Just Sign Electronic
Drop-in centre BSL Video Classes provides BSL notetaking
Community production Youth Services interpreters, note | BSL English/ Deaf-
Support Care in the (Social Skills, takers or other Blind Interpreting
BSL Courses Community Football, Befrien | communication Video Remote
Befriending Communication ding) professionals Interpreting
BSL Café and Soci across the Booking and
: : ocial Events . . .
Information Interpreting . . Scottish public & | Communication
Sharing / agency Bingo, Quizzes private sectors Support
Signposting Counselling, and Raffles including: Professional
Stakeholder Wellbeing and Competitions & education,
Events Health Support | Quizzes creative arts,
Digijtal Skills health and social
Training care and legal.
Hard of Hearing
Residential
care
Room Hire
Specialist
equipment
Booking system- Telephone/ Online Enquiry | Contact details Online Enquiry Phone, email or
online/ telephone | online form, telephone | available- email form, landline, online booking form
and WhatsApp | and mobile mobile and
email.
Any Other Relevant | Registered Located at the Living Wage Living Wage
Information agency with Option sign up | Daisy Park Accredited Accredited
SRLPDC for newsletter Community
for updates Centre
Ratings/ online 5 X5 Star None found Testimonials on User testimonials on
Reviews- Facebook 1* star home the website website
TripAdvisor, reviews care review

Facebook, Google

60


https://www.deafserviceslanarkshire.co.uk/
https://www.deafserviceslanarkshire.co.uk/
https://www.deafserviceslanarkshire.co.uk/
https://deafaction.org/
https://deafaction.org/
http://deafmagazine.co.uk/about/lanarkshire-deaf-club
http://deafmagazine.co.uk/about/lanarkshire-deaf-club
http://deafmagazine.co.uk/about/lanarkshire-deaf-club
http://deafmagazine.co.uk/about/lanarkshire-deaf-club
https://www.justsign.co.uk/
https://www.justsign.co.uk/
https://www.justsign.co.uk/
https://signlanguageinteractions.com/
https://signlanguageinteractions.com/

Deaf Services Lanarkshire
December 2024
Community Asset Transfer-Valuation Discount

1.Background Information

Deaf Services Lanarkshire was established as a Scottish Charitable Incorporated
Organisation (SCIO) in 2012. The company number is CSO00941 and charity number
SC043457. DSL’s objects, as per the details held in OSCR, are:” (i) The provision of
recreational facilities, or the organisation of recreational activities, with the object of
relieving isolation and improving the conditions of life for the Deaf Community in
Lanarkshire. (ii) The relief of those Members of the Lanarkshire Deaf Community in need
by reason of age, ill-health, disability, financial hardship or other disadvantage.”

The organisation operates from commercial premises at the Fountain Business Centre,
Ellis Street in Coatbridge, North Lanarkshire and has enjoyed steady growth in income,
service users and headcount numbers since its inception. DSL supports the Deaf
Community and provides an Interpreting and Translating service as well as a number of
free initiatives for Lanarkshire including a drop-in service and an interpreting service for
funerals, weddings and other events. Added to this, DSL facilitates Deaf Awareness
Seminars, some local groups and a weekly networking session for the Lanarkshire
Hearing Loss Network. The organisation is also a SQA approved centre and runs BSL
(British Sign Language) courses throughout the year.

DSL has outgrown the premises it currently operates from and hopes to relocate to a
larger site. The Shawhead Community Centre has been identified as an ideal location
and a valuation and condition survey have been carried out. The current owner is North
Lanarkshire Council who have been approached and a Community Asset Transfer is
being pursued. DSL hopes to complete the CAT application in December 2024 and hopes
the market value of the building will be discounted based on the contribution the
organisation makes to the community and their ongoing commitment. Currently there is
restricted access to the building which is only opened when activities are taking place.
DSL plans to extend the opening hours to between 9am and 4:30pm Monday to Friday
plus most alternative weekends (Saturdays and Sundays) between 10am and 4pm
meaning that the centre will be open to the local community during these hours. Room
hire will also be available in the evenings and weekends. The Business Plan covers
detailed information on the best value themes.
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2.Asset Valuation/ Investment Requirements

A valuation of the Shawhead Community Centre premises was carried out in April 2024

and the market value of the building at that time was £90,000 with an insurance

reinstatement value of £1.5M. The Condition Survey was prepared by DM Hall, and

estimated costs were provided to put and keep the building in repair over a ten year

period. A snapshot of this information is included below:

Within One Year

1-2 Years

3- 5 Years

6-10 Years

Total for 10
years

£11,500

£38,200

£26,100

£85,800

£161,600

3.Calculatin

the annual cost of Shawhead to NLC

The Shawhead Community centre only incurs a small annual deficit in operational costs
amounting to £2,007.00. A copy of the income and expenditure breakdown has been

included below, and this document is included in the North Lanarkshire Council Report
Policy & Strategy Committee date 28/9/2023, page 47.
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As noted earlier, the estimated costs, as per the condition report findings, to put and
keep the building in repair over a ten year period amount to £161,600.00 or an average
annual cost of £16,100.00.

In short, if the annual operational deficit of £2,007.00 plus the average annual cost to
put and keep the building in repair are added together, the annual cost NLC will incur
equates to £18,107.00. This assumes income and expenditure levels remain the same.

Over a five year period, utilising the above calculation, the cost to NLC for keeping the
building opened would be £90,535.00.

4. DSL’s contribution to the North Lanarkshire Plan and

Coatbridge Local Improvement Plan

The plan for North Lanarkshire sets out a vision to create a place to Live, Learn, Work,
Invest and Visit. The plan creates a shared ambition bringing together council services,
partner organisations and other agencies to deliver their statutory and mandatory
requirements. Five priority areas are identified which include:

Improve economic opportunities and outcomes.
Support all children and young people to realise their full potential.
Improve the health and wellbeing of our communities.

© 00 N o

Enhance participation, capacity and empowerment across our communities.
10.Improve North Lanarkshire’s resource base.

Deaf services Lanarkshire contributes to all five priorities. The organisation provides
many social benefits including social connection by offering a supportive environment to
the Deaf Community in North Lanarkshire where hearing barriers are removed. DSL also
carries out advocacy support thereby defending the rights of deaf people and ensuring
their views are taken into consideration. Regards social care, they improve
communication and reduce barriers accessing local services. Added to this, the benefits
advice tackles poverty. Although DSL service users are adults, the impact of the support
received extends to the deaf person’s family and friends including children and young
people. Their interpreting and translating service improves standards of healthcare;
alleviates poverty and homelessness and supports individuals to upskill and secure
employment. This being the case, the provision of local services is enhanced and there is
reduced pressure on public services via the ‘free’ support DSL regularly provides. The
deaf community is a marginalised group and DSL improves the health and wellbeing of
these individuals by integrating them into society.
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Regards regulatory and statutory changes affecting the deaf community, there was a
British Sign Language Bill passed in 2012 recognising BSL. Then, in 2015 it was officially
made an Act within the Scottish Government. In 2017, all Local Authorities, NHS Boards
and Public Services were tasked with preparing a local BSL Plan regards how they would
meet the terms of the Act addressing Accessibility and Equality. This is a 5 year rolling
plan with over 70 points to be addressed. We are currently within the 279 5 year plan,
completing in 2030. Due to the change in legislation, DSL has experienced an increase
in demand for our Services from the public sector as well as supporting this increase in
the Deaf Community. Nowadays, the deaf community have an increased awareness of
their rights to accessibility and inclusion but we still have a long way to go which will
increase demand for deaf services even more. DSL provide most if not all of Deaf Access
within NLC.

As regards priorities for the Coatbridge area, these are poverty, mental health and digital
inclusion. Deaf Services Lanarkshire works closely with public sector partners to help
address these priorities with the deaf community helping them become more deaf aware
and raising awareness of how best to communicate, the barriers faced around digijtal
communications and supporting service users with mental health issues and those
experiencing poverty. Service users are provided with information on support available
and assistance to access this support.

Quantifying and qualifying social objectives:

Currently between 50 and 60 service users access the DSL centre on a weekly basis
across all services. DSL regularly checks in with the deaf community for updates on
service provision and for feedback to help shape future service delivery. The organisation
is involved in the Community Solutions programme working with the Health and Social
Care partnership to identify gaps in service provision and continually improve the
services provided to the deaf community making them more accessible and inclusive.
Key Performance Indicators (KPIs) have been noted in the table below:

Indicators Impact of Activity- Yearly target

Hard Indicators- Outputs (tangible)
200 groups supported

150 individual service users from NL
accessing the drop-in service
24 workshops/ seminars
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Soft Indicators- Outcomes (more subjective)

Observed People feel empowered
Heard Improved Health and Wellbeing
Written Positive about their experiences,

opportunities

5.Calculating the annual value of DSL Free Services

At present, Deaf Services Lanarkshire operates from serviced office space in Coatbridge.
Currently there are six trustees who support the organisation throughout the year, please
note this time has not been included in any of the calculations. Added to this, volunteer
time is also utilised to provide holiday cover and the opening and the closing of the
premises, again this time has not been included below. Some services provided by DSL
are free of charge and a breakdown of these including calculations of the annual value
these provide has been detailed below:

Drop-in Service

The drop-in service offers free support to the deaf community around the following areas:
advocacy, employment, benefits, housing, health and social care. The service can include
interpreting and translating in-person and remote (email and text messaging). It is
available for six hours, three days a week and 50 weeks in the year. Information has
been gathered on the drop-in service, please see table below:

Number of Hours Rate Amount
Appointment time utilised is 16 £100 for 2 hours then | £800
hours per month. £50
12 months@ 16 = 192 per year £100 for 2 hours then | £9,600
£50
Number of appointments per £100 £4,300
month 43
12 months @43= 516 per year £100 £51,600
Number of clients per month 20 £100 for 2 hours then | £2,000
£50
12 months@ 20= 240 £100 for 2 hours then | £24,000
£50
Number of days in the week drop-in | £100 per day £300
is available 3
50 weeks@3=150 £100 per day £15,000
Service available 3 days per week £300 per day- £900 50 weeks@£900 £45,000
@ £50 per hour for 6 hours per week
Service available 3 days per week £300 per day- £900 50 weeks@£900 £45,000
@ £50 per hour for 6 hours per week - £24,000( Cost clients accessing
the service)=£21,000*50%
- £10,500
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The annual value of the drop-in service has been calculated as follows:

week @ £50 per hour for 6
hours

per week

Number of Hours Rate Amount
Number of clients utilising the £100 for 2 hours then | £2,000
drop-in per month 20 £50
12 months@ 20= 240 £100 for 2 hours then £24,000
£50
Service available 3 days per £300 per day- £900 50 weeks@£900 £45,000
week @ £50 per hour for 6 per week
hours
Service available 3 days per £300 per day- £900 50 weeks@£900 £45,000

- £24,000( Cost clients
accessing the
service)=£21,000 *50/=
£10,500

Total

£34,500.00

Tackling Poverty Service

Free support to the deaf community to address advocacy, employment, benefits,
housing, health and social care matters that require additional time, an appointment is
arranged for a lengthier meeting. £150 is allocated each month to cover 3 individuals for

up to one hour each.

Number of clients Rate Amount
3 Standard Price list £300
£100 per client
3 Agreed price £150 per £150
month
Potential Savings Rate Amount
12 x 3 hours per Standard Price list £3600- £1800
month=£3600 £100 per client
Total £1800 per year

Interpreting at Funerals, Weddings, other events
Free support available to the deaf community of North Lanarkshire:

Number of events in the Rate Amount
year

14 @ 2 hours each per Standard Price list £1400

year £100 for 2 hours then £50

Total £1400

Facilitating groups

These include a weekly Craft Group (3 hours), Bingo (3 hours), Dominoes (3 hours) and
the Deaf Club (3hours). A copy of the North Lanarkshire council’s community facilities
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price list can be found by following this link Price List NLC and Real Living Wage
information can be found by following this link Real Living Wage

Number Room Hire Rate Volunteer rate-RLW Total

of hours

12 hours | NLC hourly rate Category 4 £12.60x 12=£151.20 | £282 Per week

per week | £10.90=£130.80

50 weeks | NLC hourly rate Category 4 £12.60 x 12=£151.20 | £14,100.00 Per
£10.90.Weekly cost £130.80*50= | Weekly year
£6,540.00 cost*50=£7,560.00

Total £14,100

Delivering Workshops and Seminars
Again, a copy of the North Lanarkshire council’s community facilities price list can be

found by following this link Price List NLC and Real Living Wage information can be found
by following this link Real Living Wage

Number of hours Room Hire Rate Volunteer Total
rate- RLW
2 per month NLC hourly rate Category 4 | £12.60 Per month
£10.90 £47.00
12 months@ £47 = | NLC hourly rate Category 4 | £12.60 Per year £564.00
£10.90
Total £564.00
Educational projects
Number of Programme Duration | Rate Total
programmes in the
year
3 8 weeks @ 1.5 hours | £100 for up to 2 3*8=24
hours 24*£100
Total £2,400
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https://www.northlanarkshire.gov.uk/your-community/community-facilities/community-facilities-price-list
https://www.livingwage.org.uk/what-real-living-wage?gad_source=1&gclid=CjwKCAiA65m7BhAwEiwAAgu4JEQGq6xtHfULLSz7R3NEcXgLUvd79HcRHR52oo8xD3v2T8leIjvCHhoCRuUQAvD_BwE
https://www.northlanarkshire.gov.uk/your-community/community-facilities/community-facilities-price-list
https://www.livingwage.org.uk/what-real-living-wage?gad_source=1&gclid=CjwKCAiA65m7BhAwEiwAAgu4JEQGq6xtHfULLSz7R3NEcXgLUvd79HcRHR52oo8xD3v2T8leIjvCHhoCRuUQAvD_BwE

Calculating the Value of Free Services

Service Type Annual Value
Drop-in £34,500
Tackling Poverty £1,800
Interpreting at Funerals, Weddings, other | £1,400
events

Facilitating groups £14,100
Delivering Workshops and Seminars £564
Educational Projects £2,400
Total £54,764.00

The value of free services provided by Deaf Services Lanarkshire over a five year period,
assuming rates are not increased, amounts to £273, 820.00
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